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Is	the	pmp	exam	hard

Last	updated	on	April-2025	by	Nilotpal	Ray,	PMP	When	you	are	starting	with	your	PMP	exam	preparation,	it’s	very	natural	for	you	to	ask:	Is	the	PMP	Exam	hard?How	much	do	I	need	to	score?What	are	the	top	reasons	why	candidates	fail	the	exam?	These	are	very	common	FAQs	for	PMP	aspirants	in	the	early	stages	of	their	preparation	and	not	having
this	information	right	off	the	bat	when	you	are	kick-starting	your	PMP	journey	can	often	feel	a	bit	unfulfilling.	In	this	article,	we	will	discuss	all	you	need	to	know	about	how	difficult	is	the	PMP	Certification	Exam	and	the	main	why	reasons	aspirants	find	the	PMP	exam	challenging.So	make	sure	you	don’t	skip	any	part	of	this	article	since	we	are	going
to	discuss	a	lot	of	things	which	are	will	be	critical	for	your	PMP	exam	preparation	journey.Although	PMI	has	never	stated	the	actual	passing	score	of	the	PMP	exam	officially	(you	may	want	to	read	this	article	where	we	discuss	the	details	about	the	passing	score	of	the	PMP	Exam)	,	There’s	no	denying	the	fact	that	the	PMP	exam	remains	one	of	the
toughest	exams	in	the	project	management	industry.	So,	let’s	discuss	the	top	4	reasons	why	candidates	find	the	PMP	Exam	difficult.	The	main	reason	why	candidates	find	this	exam	difficult	is	that,	they	fail	to	understand	the	PMBOK	way	of	project	management.	As	an	aspirant	of	the	PMP	Exam,	the	first	thing	you	need	to	remember	is	that	the	PMBOKs
(6TH	&	7TH	Edition)	are	the	most	important	standards	of	the	PMP	exam	and	it	is	sacrosanct	that	whenever	you	are	answering	questions	in	the	PMP	exam,	you	need	to	follow	the	PMBOK	principles	and	doctrines.It	does	not	matter	how	YOU	think	a	project	should	be	led	or	what	YOU	think	should	be	the	next	step	of	a	particular	activity…you	always
have	to	abide	by	the	PMBOK	principles	&	frameworks.	For	example,	when	we	talk	about	which	activity	comes	after	‘Estimate	Activity	Durations’	in	Schedule	Management,	it	should	draw	from	the	49	processes	of	the	PMBOK	6th	edition,	which	you	need	to	follow	as	per	the	sequence	of	Table	1.4	Pg.	25.	(check	out	my	tutorial	video	on	YouTube	to
understand	how	you	can	memorize	the	49-Process	Chart	of	PMBOK-6	using	logic	and	pattern)Another	point	that	you	must	remember	is,	that	projects	in	the	real	world	often	skip	steps	or	processes	which	are	necessary	as	per	PMBOK.	For	example,	maybe	in	your	company,	a	project	charter	is	never	written	and	the	project	is	funded	right	away…or
maybe	your	company	doesn’t	give	enough	importance	to	stakeholder	analysis	or	stakeholder	engagement	during	the	initial	stages	of	a	project.	Similarly,	some	companies	might	not	give	enough	importance	to	the	validation	of	scope	before	closeout!Another	mistake	that	candidates	often	make	is:	that	different	companies	lead	projects	differently	and	if
you	answer	a	question	thinking	that	in	my	company,	I	would	have	done	Step	C	after	Step	D,	you	may	answer	the	question	incorrectly.Of	course,	the	PMBOK	methods	&	processes	are	not	100%	mandatory	in	the	real	world.	Nobody,	can	sue	you	or	your	company	for	doing	a	project	without	writing	a	project	charter,	right?	Similarly,	in	terms	of	delivering
the	success	criteria	of	a	project,	it’s	not	mandatory	for	you	to	update	the	lessons	learned	register.	There	are	a	ton	of	examples	in	the	industry	where	projects	are	done	without	a	properly	documented	charter	and	closed	out	without	updating	the	lessons	learned	register.What’s	the	problem	with	that?The	practical	problem	is,	that	when	you	do	not	write
a	project	charter	and	get	it	approved	or	do	not	do	a	stakeholder	analysis,	you	may	end	up	with	greater	risks	in	the	project	at	a	later	stage	and	you	may	face	greater	challenges	across	the	project	lifecycle.	The	PMBOK	advocates	the	best	practices	but	it	is	not	a	mandate	i.e.	you	can	still	go	ahead	and	do	the	project	your	way	or	what	you	think	is	the	best
way	to	do	a	project.	But,	if	you	follow	the	steps	and	the	sequence	of	processes	of	the	PMBOK,	it	will	help	you	to	deliver	a	project	in	a	much	more	reliable	and	efficient	way.That’s	what	the	PMP	exam	tests	you	on.Hence,	when	you	solve	questions	in	your	PMP	exam,	you	should	always	approach	it	via	the	PMBOK	way	of	managing	projects.So,	whenever
you	answer	a	question	in	the	PMP	exam,	you	need	to	remember	what	PMBOK	says	about	the	particular	process/method	by	which	an	activity	has	to	be	performed	and	then	answer	the	question.	Don’t	use	your	own	judgment	or	work	experience	here,	please.	The	second	reason	why	candidates	find	the	PMP	exam	hard	is	due	to	the	lack	of	proper	Project
Management/project	leading	work	experience.The	PMP	exam	needs	hands-on	project	management	experience.	That’s	why	a	considerable	number	of	months	(36	or	60	months,	depending	on	the	category	that	you’re	applying	for)	needs	to	be	booked	into	directing	and	managing	projects	in	your	PMP	application.	Check	my	article	on	PMP	Exam	Eligibility
Requirements	for	more	clarity	on	this	topic.Hence,	whenever	you	answer	a	question	in	the	PMP	exam	you	have	to	be	in	the	project	manager/senior	project	manager’s	shoes.	You	cannot	go	ahead	and	answer	a	question	just	as	a	student,	intern,	apprentice	or	project	support	officer.Mind	that,	if	you	are	a	less	experienced	project	manager	and	do	not
have	enough	experience	across	those	five	processes	groups	and	knowledge	areas,	then	maybe	the	PMP	exam	is	not	the	right	choice	for	you.	Instead,	you	can	go	for	the	CAPM	exam	which	is	suited	for	entry-level	project	managers.	It	is	not	uncommon	that	candidates	to	provide	wrong	information	while	filling	out	their	PMP	exam	application.	They
mention	that	they	have	‘done’	projects	and	they	have	‘led’	projects	from	initiation	to	closeout,	wherein	the	actual	situation	is	they	have	just	been	a	team	member	or	might	just	have	shadowed/piggy-backed	a	project	manager.	Mind	that	you	can	game	the	application	by	writing	polished	professional-looking	essays,	your	application	may	get	approved	as
well	by	luck,	BUT	you	will	not	be	able	to	game	the	exam.The	exam	is	very	smart	and	in	classic	PMP-style	questions,	the	wrong	choices	will	be	disguised	and	worded	so	delicately	that	you	will	end	up	choosing	the	wrong	answer	if	you	haven’t	done	projects	in	the	real	world	or	you	haven’t	read	the	PMBOK	thoroughly.	To	summarise,	a	good	practical
project	management	experience	is	always	helpful	in	writing	the	PMP	exam.	It	doesn’t	mean	that	you	need	to	be	a	‘Project	Management	Maestro’	when	you	are	applying	for	the	PMP	exam,	but	you	should	have	led	&	directed	projects	yourself.Even	if	you	were	in	a	project	as	a	‘project	coordinator’	or	a	‘project	engineer’,	your	involvement	in	all	the
stages	of	the	project	should	have	been	at	par	with	the	level	of	a	project	manager.	If	you	have	performed	the	roles	&	responsibilities	of	a	PM	even	not	being	in	the	role	of	a	PM	yourself,	whenever	you	approach	a	question	in	the	PMP	exam,	you	can	at	least	think	as	a	project	manager	and	that’ll	help	you	to	choose	the	correct	answer	whenever	you’re
stuck	with	two	answer	choices.	The	third	reason	why	aspirants	find	the	PMP	exam	difficult	is	by	not	thinking	or	analyzing	like	a	project	manager	but	responding	like	a	project	engineer	or	a	project	executive	while	answering	questions	in	the	PMP	exam.	The	PMP	exam	will	continuously	evaluate	your	aptitude	as	a	project	manager.	Often	you	will	come
across	questions	where	you’ll	be	stuck	between	2	very	close	answer	choices	and	it	is	at	this	time	you	really	need	to	think	like	a	project	manager,	rather	than	a	project	executive,	project	engineer	or	a	project	coordinator.Let’s	understand	the	difference	between	thinking	like	a	Project	Engineer	and	a	Project	Manager	through	an	example:	Let’s	consider
a	typical	scenario	where	you	are	a	Project	Manager	and	two	of	your	team	members	are	having	a	conflict	between	themselves	and	then	they	come	to	you	for	a	resolution,	what	will	you	do	as	a	project	manager?	There	can	be	two	options:	Option	1:	you	escalate	it	to	your	project	sponsor	and	seek	directions	from	him	on	how	to	resolve	the	conflict	Option
2:	you	use	your	conflict	management	techniques	like	team	building,	open	conversations,	or	root	cause	analysis	to	help	these	two	persons	talk	among	themselves	and	arrive	at	a	resolution.	Now	if	you’re	a	project	associate	or	a	project	executive,	maybe	you	choose	Option	1.	Because,	in	that	scenario,	you	will	have	a	project	manager	in	your	team	and
you	can	escalate	it	to	get	it	resolved	through	the	project	manager.However,	if	you	are	a	project	manager	and	you	face	this	situation,	then	you	are	expected	to	resolve	it	more	proactively	and	more	holistically	as	per	your	understanding	of	conflict	management	techniques	and	using	the	tools	and	techniques	that	you	have	learned.	Hence,	always
remember	to	think	&	respond	like	a	project	manager	while	answering	questions	in	your	PMP	exam.	The	fourth	and	the	final	reason	why	aspirants	find	the	PMP	Exam	difficult	is	not	being	able	to	solve	a	scenario-based	question	properly	and	getting	confused	between	similar	choices.	Situational	or	scenario-based	questions	form	about	90%	of	the	PMP
exam	question	style.	Here	the	question	gives	you	a	project	situation	and	tells	you	to	make	the	best	choice	as	a	Project	Manager.	These	questions	are	usually	not	quite	straightforward	with	quite	close	answer	choices.	It	is	important	for	you	to	read	these	questions	carefully	and	understand	the	crux	of	the	question	because	the	PMP	exam	will	often
provide	extra	information	in	these	questions,	to	divert	your	attention	and	make	you	fall	into	the	trap	of	choosing	the	wrong	option.	It	is	imperative	to	cut	through	the	clutter	and	focus	on	the	case	in	point	while	answering	such	questions.In	order	to	answer	these	questions	correctly.	It	is	essential	to	have	a	very	strong	reason	to	accept	or	reject	an
option.	So	whenever	you	encounter	such	kinds	of	questions,	where	you	see	that	the	options	are	very	close,	you	have	to	be	very	analytical	and	very	critical	while	selecting	an	option.If	you	want	to	know	more	about	how	to	solve	scenario-based	questions	in	the	PMP	Exam,	check	out	my	tutorial	video	on	YouTube	below:	If	you	aspire	to	become	a	Project
Management	Professional	(PMP),	you	know	you	need	to	get	a	PMP	certification.	Are	you	wondering	–	How	Hard	is	the	PMP	Exam?	Don't	worry;	you	have	come	to	the	right	place.	We	will	help	you	with	analysing	how	challenging	the	PMP	exam	is	and	how	you	should	go	about	your	preparation.	LinkedIn	ranks	the	PMP	certification	exam	as	the	second
most	challenging	certification	exam	among	all	the	IT	certifications.	Though	the	PMP	exam	prep	is	hard,	you	should	know	that	it's	not	appropriate	to	compare	one	subject	with	another,	especially	with	the	difficulty	level.	To	become	a	PMP-certified	Project	Manager,	you	must	pass	this	exam,	as	this	certification	is	a	gold	standard	in	the	industry.	You
have	an	excellent	opportunity	to	crack	the	PMP	exam,	irrespective	of	the	competition.	The	Project	Management	Institute	(PMI)	says	that	about	80,000	professionals	take	the	PMP	exam	annually.	It	also	estimates	that	22	million	PMP	jobs	will	be	created	by	2027,	indicating	endless	opportunities	for	the	once-qualifying	PMP	exam	certification.	Table	of
Contents	1)	About	-	PMP	Certification	2)	How	Hard	is	the	PMP	Exam?	3)	Why	is	PMP	Certification	Exam	Difficult?	4)	How	to	Easily	Pass	the	PMP	Exam?	5)	What	is	the	Pass/Fail	Rate	for	the	PMP?	6)	Conclusion	About	-	PMP	Certification	Project	Management	Institute	(PMI)	first	introduced	the	PMP	certification	in	1984;	since	then,	this	certification	has
been	the	standard	employers	follow	to	hire	Project	Managers.	Globally,	the	PMP	holders	earn	16%	more	salary	than	those	Project	Managers	who	do	not	have	the	certification.	This	certification	is	tailored	to	match	the	responsibilities	of	a	Project	Manager	in	any	industry.	The	PMP	certification	will	help	you	showcase	your	skills,	experience,	and
qualifications	in	Project	Management	to	potential	employers,	as	highlighted	in	the	PMP	Training	Essentials	Guide.	PMI	ensures	that	the	PMP	exam	is	frequently	revised	and	updated	to	reflect	current	project	management	trends.	The	Project	Management	Body	of	Knowledge	(PMBOK)	Guide,	released	by	PMI,	is	the	leading	guide	that	assists	in	getting
the	PMP	certification.	Forbes	describes	this	certification	as	"a	critical	tool	for	prospective	Project	Managers	to	test	and	showcase	their	ability	to	perform	their	duties."	When	trying	to	land	your	dream	job,	PMP	certification	will	set	you	apart	from	your	competitors	for	the	same	job	role.	How	Hard	is	the	PMP	Exam?	Many	experts	predict	that	the	failure
percentage	in	the	PMP	exam	is	about	40-50	per	cent	for	first-timers.	Every	question	in	the	exam	is	evaluated	based	on	the	difficulty	level.	So,	even	if	you	answer	all	the	easy	questions,	you	might	still	fail	the	exam.	Because	the	easy	and	hard	questions	are	mixed	randomly,	making	it	difficult	for	the	candidate	to	understand	which	is	easy	and	which	is
tricky.	In	addition,	the	PMP	Handbook	does	not	specify	a	definite	number	of	questions	that	must	be	answered	correctly	to	pass	the	exam,	making	it	even	more	confusing	for	PMP	aspirants.	You	are	required	to	complete	180	multiple-choice	questions	within	four	hours.	These	questions	are	designed	to	assess	your	understanding	of	the	subjects	and	your
ability	to	solve	real-life	problems.	Some	questions	are	theoretical,	while	others	are	situational,	requiring	calculations	or	graph	drawing.	Though	the	PMP	exam	is	considered	very	hard,	for	those	who	have	the	proper	guidance	and	prepare	with	dedication,	the	PMP	Exam	Study	Duration	plays	a	crucial	role	in	making	it	less	tricky	than	it	seems.	More
than	one	million	people	have	overcome	this	fear	of	PMP	exam	difficulty	and	have	added	the	PMP	certification	to	their	portfolio.	Secure	your	future	in	Project	Management!	Check	out	our	Project	Management	courses!	Why	is	PMP	Certification	Exam	difficult?	Let's	now	go	through	the	different	aspects	of	the	exams	that	make	it	difficult	and	confusing	to
score	well.	1)	Strict	Eligibility	Criteria	To	qualify	for	the	exam,	you	must	fulfil	two	basic	requirements.	Firstly,	an	experience	in	Project	Management	in	a	business	setting	is	required.	In	addition	to	this	criterion,	you	require	five	years	of	distinct	professional	Project	Management	experience	if	you	have	a	secondary	degree,	i.e.,	equivalent	to	a	high
school	diploma,	associate's	degree,	or	its	equivalent	globally.	Alternatively,	you	need	three	years	of	the	same	specific	professional	Project	Management	experience	in	case	you	have	a	four-year	degree,	i.e.,	a	bachelor's	degree	or	its	equivalent	globally.	Secondly,	except	if	you	are	a	CAPM	holder,	you	should	still	need	to	have	35	hours	of	formal	Project
Management	training.	The	fact	that	they	do	not	want	to	award	certificates	to	amateur	Project	Managers,	and	hence,	PMI	has	set	very	strict	eligibility	criteria	for	those	wishing	to	apply	for	the	PMP	examination.	2)	No	Definite	Scoring	Mechanism	The	internet	is	full	of	estimations	given	by	the	PMP	preparation	course	providers	for	the	pass	percentage
of	the	PMP	certification	exam.	The	PMI	describes	no	definite	pass	percentage.	The	difficulty	of	the	exam	determines	the	pass	percentage.	The	pass	percentage	for	an	exam	that	is	hard	lower,	while	the	same	for	an	easier	exam	is	higher.	The	key	to	passing	this	exam	is	not	to	concentrate	on	the	pass	percentage	but	to	put	in	the	study	hours	with
complete	dedication	and	hard	work.	PMI	conducts	a	psychometric	analysis	to	determine	whether	a	candidate	passed	or	failed	the	exam.	The	psychometric	analysis	criteria	have	not	been	revealed	so	far.	Prepare	in	a	way	that	ensures	you	can	correctly	answer	the	majority	of	the	questions.	It	is	widely	assumed	that	to	pass	the	exam,	you	must	correctly
answer	75%	of	the	questions.	3)	Vast	Syllabus	PMP	has	an	Exam	Content	Outline	(ECO)	that	mainly	follows	the	PMBOK	guide	and	Agile	Practice	Guide	as	significant	reference	material	for	the	syllabus.	The	ECO	is	revised	every	4-5	years.	The	revised	ECO	and	the	latest	(7th	edition)	PMBOK	guide	were	released	in	January	2021.	ECO	describes	a	list	of
domains	and	skills	tested	in	the	PMP	exam.	PMP	exam	questions	are	broadly	divided	into	three	domains	–	People	(42%),	Process	(50%),	and	Business	environment	(8%).	It	would	help	if	you	were	well-versed	with	the	35	tasks	related	to	these	domains	that	PMP	tests	to	pass	the	exam.	In	addition	to	the	above	domains	and	tasks,	the	exam	assesses	your
understanding	of	Predictive,	Agile,	and	Hybrid	models.	Want	to	gain	a	certification	that	demonstrates	your	Project	Management	skills	and	experience?	Sign	up	for	PMP	Certification	Training!	4)	Extensive	Length	of	Study	Materials	PMI	has	also	provided	a	long	list	of	PMP	study	materials	to	prepare	for	the	PMP	Exam,	making	it	more	difficult	for	the
PMP	aspirants.You	need	to	cover	the	PMBOK	Guide	published	by	the	PMI	thoroughly.	It	is	better	to	be	prepared	with	the	latest	version	the	7th	edition	of	the	PMBOK,	along	with	the	edition	to	ensure	that	you	pass	the	exam.	You	should	be	able	to	slice	the	required	information	from	the	PMBOK	and	other	materials.	In	addition	to	the	guide,	you	will	need
to	rely	on	Project	Management	resources	such	as	Project	Management	books,	articles,	blogs,	case	studies,	and	so	on	to	ensure	you’re	thoroughly	prepared	to	answer	at	least	75%	of	the	questions	correctly.	5)	Lengthy	Duration	The	PMP	exam	is	one	of	the	most	challenging	certification	exams	because	you	must	answer	180	questions	in	230	minutes.
This	is	a	difficult	task,	as	you	get	only	76	seconds	to	answer	each	question	correctly.	If	you’re	counting	the	breaks,	you	will	need	to	spend	more	than	4	hours	to	complete	the	exam.	Adding	to	this	trouble	is	staring	at	the	computer	for	four	continuous	hours.	6)	The	Difficulty	Level	of	Questions	Along	with	the	other	PMP	certification	requirements,
questions	in	the	PMP	exam	are	framed	to	test	your	problem-solving	skills.	It	tests	your	understanding	and	practical	knowledge	through	situational-based	questions.	You	will	not	be	able	to	answer	these	questions	without	a	sense	of	What	is	Project	Management?	The	questions	are	tricky,	and	reading	and	answering	the	PMP	questions	will	take	some
practice.	Ultimately,	it	all	depends	on	the	level	of	preparation	you	have	done	and	what	you	have	learned	through	your	experience	in	project	management.	PMP	simulation	exams	and	practice	tests	will	help	you	understand	the	nature	of	the	questions	and	will	assist	you	in	how	to	manage	time	during	the	exam.	Kick-start	your	PMP	preparation	from	here
–	sign	up	for	the	Introduction	to	Project	Management	course!	7)	Complex	Exam	Structure	In	the	centre-based	exam,	you	will	not	be	given	an	option	to	take	a	break,	while	PMI	also	provides	an	opportunity	to	take	an	online	exam.	In	the	online	exam,	however,	you	can	take	two	breaks	of	10	minutes	each.	The	exam	comprises	of	180	questions	in	total	and
the	completion	time	of	all	the	180	questions	is	close	to	a	little	less	than	four	hours	or	to	be	exact	230	minutes.	The	questions	will	be	organised	based	on	three	broad	categories.	They	are	business	environment,	processes,	and	people.	After	completing	the	exam,	you	will	be	provided	with	an	optional	pre-exam	tutorial	and	survey.	PMP	questions	cover	the
three-project	management	approaches	you	need	to	be	well	prepared	with	–	Predictive	(waterfall),	Agile,	and	Hybrid.	8)	Changing	Questions	The	questions	are	very	tricky,	and	all	the	options	seem	authentic.	PMI	also	poses	a	few	pretest	questions	among	the	180	questions.	These	pretest	questions	are	not	scored	and	are	placed	anywhere	between	them.
Because	these	questions	are	distributed	at	random	throughout	the	exam,	it	is	impossible	to	tell	whether	a	particular	question	is	achieved	or	not.	You	must	respond	to	all	questions	to	the	best	of	your	ability.	By	posing	pretest	questions	to	test-takers,	PMI	can	constantly	frame	new	questions	and	gauge	their	difficulty	level.	PMI's	question	bank	is
continually	being	updated	by	using	qualified	pretest	questions,	ensuring	it	aligns	with	the	latest	PMP	Exam	Changes.	The	PMP	exam	includes	five	types	of	questions:	1)	Multiple-choice	questions	2)	Fill-in-the-blanks	3)	Questions	that	have	multiple	answers	for	each	option	4)	Hotspot,	in	which	you	select	a	section	of	a	diagram	to	mark	your	answer	5)
Match-up	questions	where	you	have	to	match	choices	from	two	columns	How	to	Easily	Pass	the	PMP	Exam?	The	PMP	exam	can	be	made	simpler	by	using	a	strategy	of	studying	in	a	disciplined	manner.	Below	are	the	key	recommendations	that	are	discussed:	1)	Gain	35	hours	of	Project	Management	training	Gaining	a	35-hour	PMP	training	course	is
required	in	any	case.	From	a	training	course,	a	lot	of	things	can	be	learned—from	an	initial	push	for	beginning	the	exam	preparation	to	a	structured	approach	to	passing	the	exam,	followed	by	a	focused	study	strategy	backed	by	experts	in	the	field.	However,	what	happens	is	that	many	candidates	begin	their	PMP	exam	preparation	by	gathering
various	study	materials	and	reading	and	solving	questions	independently,	which	will	lead	to	a	directionless	approach	to	passing	the	exam.	To	ensure	a	more	structured	and	effective	preparation,	referring	to	a	PMP	Exam	Study	Guide	can	provide	valuable	insights	and	a	clear	study	roadmap.	2)	Prepare	a	study	calendar	If	you	want	to	ace	this	test	or	any
other	test	on	your	first	attempt,	then	preparing	a	study	timetable	is	crucial.	You	should	create	a	properly	structured	plan	and	adhere	to	it	strictly.	Sticking	yourself	to	this	plan	in	a	disciplined	manner	for	about	one	and	a	half	to	two	months	to	prepare	for	the	test	will	undoubtedly	produce	good	results.	3)	Solve	problems	&	practice	exam	questions	A	lot
of	sample	test	questions	should	be	solved	and	practiced	repeatedly.	This	will	not	only	confirm	your	understanding	but	also	make	you	well-prepared	and	boost	your	confidence	before	taking	the	actual	exam.	Master	PMP	Concepts	–	Get	the	Ultimate	PMP	Study	Guide	Now!	How	to	Easily	Pass	the	PMP	Exam?	What	is	the	Pass/Fail	Rate	for	the	PMP?	As
there	is	no	set	percentage	of	success	or	failure	for	the	PMP	Test,	the	answer	to	this	question	is	unanswerable.	A	PMP	candidate’s	success	or	failure	in	the	test	entirely	depends	on	the	psychometric	analysis	carried	out	by	the	PMI	to	evaluate	them.	Because	of	this,	an	already	challenging	exam	gains	a	new	level	of	complexity	and	unpredictability.	How
many	applicants	are	successful	or	unsuccessful	is	not	a	topic	that	PMI	publishes	data	on.	But	according	to	different	sources,	the	failure	rate	is	somewhere	in	the	neighborhood	of	50%.	Conclusion	It	is	no	secret	how	hard	the	PMP	Exam	is	compared	to	other	professional	certification	exams.	However,	we	have	provided	you	with	enough	information	to
clarify	any	areas	where	you	may	feel	confused,	and	we	hope	all	your	doubts	are	resolved.	If	you	have	any	further	questions	or	uncertainties,	feel	free	to	write	to	us	in	the	comments	below,	especially	regarding	adding	PMP	to	your	LinkedIn	profile.	Explore	the	world’s	most	popular	project	management	course	–	register	in	PMP	Training!	A	common
question	among	PMP	certification	aspirants	is,	“How	hard	is	the	PMP	exam?”	The	fact	is	that	earning	the	PMP	certification	is	no	easy	feat.	This	is	primarily	because	preparing	for	the	PMP	requires	considerable	time	and	effort—often	several	weeks	or	months—and	many	candidates	find	it	challenging	to	stay	committed	and	consistent	throughout	the
preparation	process.The	syllabus	for	the	PMP	exam	is	vast,	and	to	top	it	off,	the	exam	is	tricky	and	really	makes	you	think	while	choosing	the	answers.	It	requires	critical	thinking,	and	rote	memorization	or	bookish	knowledge	alone	is	usually	not	enough	to	pass;	your	project	management	experience	plays	a	crucial	role	in	how	you	approach	the	exam
questions.In	this	post,	we’ll	go	beyond	generic	advice	to	help	you	understand	the	PMP	exam	difficulty	and	share	real-world	insights	from	successful	test-takers,	which	will	help	you	tailor	your	exam	strategy	and,	in	turn,	ace	the	exam.The	PMP	exam	is	challenging,	and	the	prep	for	it	is	demanding.	As	a	PMP	certification	aspirant,	you	must	be	able	to
connect	the	concepts	to	real-world	scenarios,	particularly	through	answering	situational	questions.Effective	PMP	preparation	involves	knowing	the	PMBOK	and	Agile	materials,	grasping	the	PMI	mindset,	taking	numerous	practice	exams,	and	using	varied	resources	like	flashcards	and	cheat	sheets.The	PMP	exam	is	split	50-50	between	agile/hybrid	and
waterfall	methods,	so	it's	essential	to	develop	a	strong	understanding	of	both	methodologies.Only	about	60-70%	of	candidates	pass	on	their	first	attempt,	underscoring	the	importance	of	comprehensive	study	and	preparation.The	PMP	exam	rigorously	assesses	a	project	manager's	ability	to	apply	project	management	principles	and	thinking	across
various	exam	domains.	The	updated	format	consists	of	180	questions	to	be	completed	in	230	minutes,	with	a	mix	of	multiple-choice,	multiple	responses,	drag-and-drop,	and	hotspot	questions,	offering	a	well-rounded	evaluation.The	Exam	Content	Outline	is	divided	into	three	primary	focus	areas:People	–	Covering	aspects	of	leadership,	team
management,	and	stakeholder	engagement.Process	–	Addressing	the	technical	aspects	of	managing	projects,	from	initiation	to	completion.	Think	PMBOK6	process	groups.	Business	Environment	–	Emphasizing	the	connection	between	project	goals	and	organizational	strategy,	ensuring	alignment	with	business	objectives.Each	section	reflects	real-
world	scenarios	and	practices,	and	the	test	encompasses	predictive	(waterfall),	agile,	and	hybrid	methodologies.	This	structure	highlights	PMI's	shift	toward	a	broader,	more	flexible	approach	to	modern	project	management,	making	it	essential	for	candidates	to	understand	not	only	project	management	processes	but	also	how	to	apply	them	in
different	environments.The	PMP	exam	content	domain	weightage	is	as	follows:	People	42%,	Process	50%,	and	Business	Environment	8%.Percentage	Breakdown	of	PMP	Exam	DomainsAdditionally,	recent	updates	have	introduced	a	significant	shift	toward	agile	and	hybrid	project	management	methodologies.	Approximately	50%	of	the	questions	on	the
exam	now	include	Agile	PM	or	hybrid	concepts,	reflecting	the	growing	use	of	these	methods	in	addition	to	waterfall.	Therefore,	your	PMP	exam	prep	strategy	should	incorporate	a	focus	on	the	agile	mindset	and	essential	soft	skills,	including	stakeholder	management	and	servant	leadership.This	revised	exam	structure	may	surprise	those	expecting
only	traditional,	technical	questions	based	on	the	PMBOK	Guide.Nonetheless,	a	strong	understanding	of	waterfall	concepts	found	in	the	Project	Management	Body	of	Knowledge	(PMBOK®	Guide)	still	remains	essential,	as	many	questions	still	require	knowledge	of	traditional	project	management	techniques.In	short,	a	balanced	study	of	agile	and
waterfall	approaches	will	help	you	pass	the	PMP	exam.The	PMP	exam	primarily	consists	of	situational	questions	that	gauge	a	candidate's	ability	to	apply	PM	principles	and	mindset	to	hypothetical	scenarios.	This	format	tests	your	ability	to	think	critically	and	understand	project	management	concepts	in	practice.As	also	pointed	out	earlier,	the	new
PMP	exam	covers	leadership,	stakeholder	management,	and	team	collaboration	by	PMI.	A	significant	chunk	of	exam	questions	focus	on	motivating	teams,	resolving	conflicts,	and	stakeholder	engagement,	reflecting	the	realities	of	project	management	in	dynamic	environments.	Many	scenario-based	questions	explore	the	emotional	and	social	aspects	of
team	interactions,	meaning	that	a	solid	understanding	of	human	dynamics	is	critical	to	passing	the	exam.Additionally,	as	a	PMP	exam	test	taker,	you	will	often	face	similar	answer	choices,	which	can	lead	to	doubt	and	second-guessing.	For	example,	most	candidates	have	reported	that	they	can	eliminate	two	options	quickly	but	get	stuck	choosing	the
correct	answer	between	the	two	remaining	choices.	To	select	the	correct	answer,	it	is	imperative	to	analyze	each	option	closely,	understand	the	problem/challenge	provided	in	the	question,	and	pick	on	key	terms	in	the	question.Here	are	some	interesting	insights	shared	by	actual	test-takers	on	the	difficulty	of	the	PMP	exam.Students	recommend	not
attempting	to	'wing	it'	or	'coast'	through	this	examStudent	advises	focusing	on	understanding	the	PMBOK	processes	and	principles	to	answer	situational	questions	instead	of	looking	for	direct	answers.Students	highlighted	a	significant	lack	of	context	in	the	PMP	exam	questions,	which	makes	all	answer	options	seem	correct.Many	candidates	struggle
to	answer	PMP	test	questions	because	they	rely	too	much	on	their	work	experience	rather	than	fully	understanding	the	PMP	exam	mindset.	In	the	real	world,	many	project	decisions	are	made	under	less-than-ideal	circumstances,	but	PMI	expects	candidates	to	approach	exam	questions	with	the	mindset	of	an	ideal	project	manager.	While	practical
experience	is	invaluable,	PMI's	framework	breaks	down	project	management	into	specific	processes,	which	often	differ	from	the	intuitive	decision-making	commonly	used	in	real-world	scenarios.	This	disconnect	can	create	confusion	when	answering	scenario-based	questions.PMI	expects	you	not	only	to	study	the	PMBOK	but	also	to	understand	each	of
the	processes.	It's	about	comprehending	core	concepts	rather	than	simply	memorizing	and	recalling	definitions	from	the	book.Candidates	face	questions	that	present	realistic	scenarios,	indirectly	assessing	their	knowledge	from	PMBOK	6	or	7.	This	structure	makes	the	PMP	exam	challenging,	requiring	critical	thinking	and	the	application	of	concepts
in	realistic	project	situations.Test-takers	often	find	the	timed	nature	of	the	exam	overwhelming.	With	230	minutes	to	complete	180	questions,	effective	time	management	is	essential.	For	many	candidates,	long-winded	scenario	questions	and	very	similar	answer	options,	coupled	with	the	time	constraint,	can	amplify	stress,	leading	to	mistakes	and
causing	them	to	second-guess	their	answers.Exam	nervousness	and	anxiety	are	fundamental	factors	that	can	impact	the	performance	of	even	well-prepared	candidates.	This	anxiety	can	hinder	focus	and	decision-making	during	the	test.Further,	the	high	stakes	of	the	PMP	exam	can	create	psychological	barriers,	causing	candidates	to	question	their
preparation	and	abilities.New	project	managers	often	struggle	with	the	PMP	exam	due	to	limited	practical	experience	applying	project	management	principles	and	practices.	This	makes	it	hard	to	relate	theoretical	concepts	to	the	real-world	scenarios	presented.Furthermore,	these	challenges	are	amplified	for	those	transitioning	from	non-traditional
industries	where	operational	practices	may	not	align	with	PMI's	structured	methodologies.It's	difficult	to	say	what	the	pass	rate	for	the	PMP	exam	is	since	PMI	does	not	publish	the	data	for	it.	PMI	uses	a	psychometric	scoring	technique.However,	among	the	available	project	management	certifications,	the	PMP	exam	is	considered	to	be	the	hardest	of
all.	Some	sources	indicate	that	out	of	every	10	candidates	taking	the	exam,	only	6	to	7	people	pass,	which	puts	the	pass	rate	between	60%	and	70%.	Therefore,	you	must	devote	time	to	exam	prep	and	take	the	preparation	seriously.PMI	uses	psychometric	scoring	to	ensure	fairness	and	reliability	by	adjusting	pass/fail	results	based	on	the	difficulty	of
each	exam.	Since	the	difficulty	level	varies	for	each	candidate,	someone	who	answers	fewer	questions	correctly	on	a	more	difficult	exam	may	pass,	while	another	candidate	may	answer	more	questions	correctly	on	an	easier	exam	and	still	fail.Additionally,	depending	on	the	PMP	exam	content	outline,	each	domain	is	weighted	differently	and	has	a
different	number	of	questions.It's	possible	to	score	"Below	Target"	in	one	domain	and	still	pass	the	exam,	depending	on	how	many	questions	were	in	that	domain	and	how	well	you	performed	in	other	areas.	For	example,	one	candidate	might	get	five	out	of	ten	questions	correct	in	a	domain	and	still	pass,	while	another	might	get	seven	out	of	ten	and
score	below	target,	simply	due	to	the	specific	questions	they	were	given	and	how	PMI's	psychometric	scoring	weighs	those	responses.However,	each	question	is	1	point	in	the	real	exam	and	your	pass	or	fail	result	is	based	on	your	overall	performance	across	all	domains.Here	is	some	practical	advice	gathered	from	successful	PMP	exam	takers	on	how
to	pass	the	exam	on	your	first	attempt.	This	advice	has	been	divided	into	3	categories:	General	Exam	Prep	Strategy,	Content	Coverage	Strategies	and	Exam	Day	Strategies.Take	your	PMP	training	seriously	and	familiarize	yourself	with	the	PMP	exam	materials.	Go	through	all	the	concepts	properly	and	develop	a	sound	understanding,	irrespective	of
whether	you	attend	a	PMP	boot	camp	or	take	online	courses.Student	advice	on	investing	in	quality	PMP	TrainingOne	factor	highlighted	by	a	plethora	of	passed	PMP	candidates	is	the	importance	of	understanding	how	PMI	approaches	project	management,	rather	than	relying	on	memorization.	A	term	that	has	gained	widespread	popularity	among	PMP
test	takers	is	the	"PMP	exam	mindset,"	a	collection	of	insights	from	successful	candidates	that	serves	as	a	guide	for	answering	scenario-based	questions.	By	thinking	like	PMI,	you'll	increase	your	chances	of	passing	the	exam	on	your	first	attempt.However,	the	PMP	exam	mindset	continues	to	evolve	based	on	the	types	of	questions	presented	in	the
exam.The	most	effective	way	to	prepare	is	through	consistent	practice	using	reputable	PMP	exam	simulators	and	quizzes	which	mimic	the	PMP	exam	format.Aim	to	complete	500-1000	practice	questions	using	a	mix	of	easy,	moderate,	and	hard	questions.	But	don't	just	focus	on	the	correct	answers—analyze	each	option	(A,	B,	C,	D)	to	understand	why
they	are	right	or	wrong.	This	analysis	will	enhance	your	critical	thinking	and	will	improve	your	ability	to	spot	key	terms	or	patterns	and	choose	the	correct	answer.	Additionally,	revise	your	weak	areas	and	tailor	your	study	efforts	to	strengthen	those	skills.Develop	a	personalized	PMP	study	plan	that	works	for	you.	Understand	that	your	industry
background	and	experience	play	a	significant	role	in	your	knowledge	and	understanding	of	project	management.For	example,	construction	project	managers	may	find	agile-related	content	more	challenging,	while	IT	professionals	might	feel	comfortable	with	certain	technical	aspects.When	preparing	for	the	PMP	exam,	it's	important	to	remember	that
low	scores	on	practice	tests	are	not	a	reflection	of	your	overall	capability.	Instead,	view	these	scores	as	valuable	feedback	that	highlights	areas	needing	improvement.Embrace	a	growth	mindset—focus	on	learning	from	each	question	you	get	wrong	rather	than	becoming	discouraged.	Analyze	your	mistakes	and	take	note	of	the	concepts	that	challenge
you.	This	process	of	reflection	will	not	only	enhance	your	understanding	but	also	build	resilience,	which	is	crucial	for	success	on	the	exam.Feel	free	to	learn	the	materials	using	different	formats,	such	as	flashcards,	cheat	sheets,	online	forums,	and	YouTube	videos	on	how	to	solve	PMP	exam	questions.	For	example,	flashcards	(we	call	them	PMP	exam
Blinks)	have	been	used	by	candidates	for	a	long	time	to	ingest	important	concepts	and	definitions	in	a	bite-sized	format.If	joining	a	study	group	helps	increase	motivation,	consider	joining	one.	Continuously	work	towards	finding	the	best	way	to	enhance	your	chances	of	passing	the	PMP	exam.Occasionally,	it	happens	that	candidates	fail	the	PMP	exam
even	after	spending	significant	time	learning	the	exam	materials	and	doing	numerous	practice	questions.Remember	that	failure	is	not	the	end	of	the	road.	If	you	don't	pass	on	your	first	attempt,	PMI	will	allow	two	more	attempts	within	the	1-year	timeframe.	Use	these	opportunities	to	refine	your	study	strategy,	focusing	on	the	areas	where	you	fell
short.Each	failure	provides	valuable	insights,	enabling	you	to	adjust	your	approach	and	come	back	stronger.	The	ability	to	learn	from	mistakes	and	make	improvements	is	a	critical	component	of	succeeding	in	project	management—and	on	the	PMP	exam.The	official	statement	from	the	Project	Management	Institute	(PMI)	is	that	the	exam	is	split	50-50
between	agile/hybrid	and	waterfall	project	management	methods.	Hence,	a	strong	grasp	of	these	approaches	is	essential.You'll	want	to	focus	on	key	study	materials	like	the	Agile	Practice	Guide	to	ensure	you're	familiar	with	agile	frameworks	such	as	Scrum,	Extreme	Programming	and	Kanban,	amongst	others.	Additionally,	DevOps	concepts	such	as
pair	programming,	continuous	integration,	exploratory	testing,	and	the	"definition	of	done"	are	often	tested	on	the	exam.	Make	sure	you	not	only	understand	these	principles	but	also	know	how	to	apply	them	in	different	project	scenarios.Situational	questions	are	another	challenging	aspect	of	the	PMP	exam.	These	questions	often	ask,	"What	should
you	do	next?"—requiring	you	to	step	into	the	role	of	a	project	manager	and	make	decisions	that	align	with	PMI's	best	practices.	You'll	be	required	to	think	like	a	servant	leader,	focused	on	empowering	and	supporting	your	team	while	making	decisions	that	balance	project	objectives	with	team	needs.	Practicing	real-world	scenarios,	such	as	managing
an	agile	software	team,	can	help	you	approach	these	questions	with	confidence.Adopting	the	mindset	of	an	ideal	project	manager	is	key	to	tackling	situational	questions.	Understanding	mindset	elements—such	as	the	fact	that	a	project	manager	will	never	execute	a	project	without	properly	planning	variables	like	scope,	schedule,	risk,	and	quality;	PMs
will	always	prioritize	the	project's	interests	over	their	own;	and	that	every	project	will	have	a	project	charter—will	help	you	answer	more	questions	correctly	on	the	exam.In	adaptive	environments,	PMs	use	servant	leadership,	so	it's	important	to	understand	the	role	of	supporting	your	team,	removing	roadblocks,	and	facilitating	project	success.In	its
current	version,	the	PMP	exam	consists	of	180	questions	instead	of	200,	which	you're	expected	to	complete	in	230	minutes.	This	gives	you	just	over	a	minute	per	question,	so	effective	time	management	is	crucial	to	your	success.Keep	an	eye	on	the	time	and	maintain	a	steady	pace—don't	rush	through	the	questions,	but	avoid	getting	stuck	on	any	one
of	them.Many	PMP	candidates	have	also	observed	that	the	first	60	questions	tend	to	be	more	challenging,	so	be	prepared	for	this.	If	you're	unsure	of	an	answer,	select	your	best	guess,	flag	it	for	review,	and	move	on.	Overall,	stay	calm,	keep	pushing	forward,	and	maintain	a	consistent	pace	to	avoid	a	time	crunch	toward	the	end.In	addition	to	the	230-
minute	exam	time,	you	get	an	additional	two	10-minute	breaks	during	the	exam.	So,	your	total	exam	time,	including	the	breaks,	is	250	mins.Use	the	breaks	as	a	chance	to	reset	mentally	and	physically.	A	well-planned	break	strategy	can	help	you	stay	sharp	and	focused	for	the	full	four	hours.	Get	up,	stretch,	and	take	a	few	deep	breaths	to	refresh	your
mind	before	diving	back	in.	It's	all	about	preserving	your	mental	energy	for	the	long	haul.One	of	the	best	ways	to	prepare	for	the	exam	is	to	take	practice	exams	in	a	simulated	environment.	Use	high-quality	simulators	to	replicate	the	exam	format,	training	your	mind	and	body	to	handle	the	stress	and	stamina	required	on	exam	day.The	more
comfortable	you	become	with	the	timing	and	structure,	the	more	confident	you'll	feel	when	it	counts.It's	said	that	quality	sleep	is	the	foundation	for	success,	so	sleep	well	to	be	at	your	best	on	the	exam	day.	Adequate	rest	improves	focus,	concentration,	and	cognitive	function,	all	of	which	are	critical	for	tackling	the	PMP	exam's	complex,	situational
questions.	Without	enough	sleep,	you	risk	fatigue,	leading	to	poor	judgment	and	wrong	answers.	Prioritize	rest	to	stay	alert,	calm,	and	energized	throughout	the	230-minute	exam,	ensuring	you're	at	your	best.We've	seen	several	candidates	get	stuck	in	the	PMP	application	process	for	weeks	to	months	because	they	don't	understand	how	to	express
their	projects	in	the	PMI	language.Yes,	you	can	prepare	for	the	PMP	certification	exam	in	2-3	months.	Many	of	our	students	have	successfully	passed	the	PMP	on	their	first	try	using	our	PMP	Blended	Programme	within	this	time	frame.If	you're	aiming	to	complete	the	PMP	in	2	months	with	100	hours	of	study,	you'll	need	to	commit	to	about	12-14
hours	of	study	per	week.	If	you	plan	to	reserve	2	weeks	for	practice	exams,	focus	on	covering	the	core	materials—PMBOK6/7,	the	Agile	Practice	Guide,	and	cheat	sheets—within	the	first	6	weeks.	This	will	leave	you	with	20-25	hours	for	practice	tests	and	a	final	review.	Follow	a	structured	plan,	dedicating	time	to	each	knowledge	area	and	agile
concepts	weekly	while	gradually	increasing	your	focus	on	solving	questions	as	the	exam	approaches.It's	quite	tough	to	say	exactly	how	many	people	pass	the	PMP	certification	exam	on	their	first	try.	Some	Google	search	results	suggest	a	pass	rate	of	around	60%.	However,	due	to	the	changing	nature	of	the	exam,	the	pass	rates	may	vary	from	year	to
year,	and	exam	changes	can	also	cause	fluctuations	in	these	numbers.Given	how	tough	and	mentally	straining	the	exam	is,	it	can	be	reasonably	estimated	that	not	more	than	60-70%	of	exam	candidates	pass	the	exam	on	the	first	try.However,	before	you	sign	up	for	PMP	certification	training,	you	must	question	or	research	the	training	provider's
overall	pass	rates.	PMI	doesn't	publish	an	exact	passing	score	for	the	PMP	exam.	Instead	of	using	percentages,	the	exam	evaluates	your	proficiency	across	three	domains:	People,	Process,	and	Business	Environment.	While	many	industry	professionals	estimate	that	scoring	around	70-75%	correlates	with	passing,	this	isn't	officially	confirmed	by	PMI.To
improve	your	chances	of	success,	it	is	important	to	develop	a	structured	study	plan	and	practice	extensively	before	taking	the	real	exam.	We	recommend	attempting	at	least	1,000	practice	questions	and	completing	2-4	full-length	practice	exams	to	build	confidence	and	refine	your	test-taking	strategies.	When	you	consistently	score	above	70%	on	high-
quality	practice	tests,	it's	typically	a	strong	indicator	that	you're	grasping	the	material	well	and	are	on	track	for	success.Test	takers	are	given	230	minutes	(3	hours	and	50	minutes)	to	complete	180	questions	on	the	PMP	exam.	The	180	questions	are	divided	into	3	sections	of	60	questions	each.	Two	breaks,	lasting	10	minutes	each,	are	also	given
during	the	exam	in	addition	to	the	test	time.	You	will	have	roughly	75-80	minutes	to	solve	60	questions	in	the	exam,	which	equates	to	approximately	1.3	minutes	per	question.Managing	your	time	effectively	is	paramount,	as	the	clock	can	run	out	quickly	if	you're	not	paying	attention	to	it.	Most	people	who	fail	to	attempt	all	exam	questions	ultimately
end	up	failing	the	exam.No,	the	PMP	exam	does	not	have	negative	marks.	Incorrect	answers	do	not	earn	any	points,	but	there	is	no	penalty	or	deduction	from	your	overall	score.	This	works	to	your	advantage,	as	there	is	no	risk	in	making	an	educated	guess.	To	maximize	your	score,	ensure	you	attempt	every	question	in	the	exam,	as	each	question	has
four	options,	giving	you	a	25%	chance	of	selecting	the	correct	answer.	Use	this	to	your	benefit	and	approach	the	exam	strategically.The	current	version	of	the	PMP	exam	is	not	necessarily	easier	than	the	old	one;	it's	just	different.	Previously,	the	PMP	exam	focused	heavily	on	memorization,	particularly	from	the	PMBOK	Guide	6th	edition,	which
was	mainly	based	on	traditional	project	management.	Candidates	had	to	learn	the	49	processes	and	their	associated	ITTOs	to	pass	the	exam.	However,	the	new	exam	requires	a	good	understanding	of	project	management	concepts	from	PMI's	perspective,	covering	not	only	traditional	project	management	but	also	agile	and	hybrid	approaches.	While
there's	less	memorization	involved,	the	exam	now	emphasizes	a	deeper	understanding	of	concepts	and	applying	the	"PMI	mindset."	Hence,	if	you're	good	at	memorization,	the	older	exam	might	have	seemed	easier,	but	the	current	exam	could	feel	more	manageable	for	those	who	prefer	understanding	concepts	over	rote	learning.Simply	put,		the
current	PMP	exam	is	not	"easier"	but	requires	a	different	set	of	skills—less	memorization	and	more	conceptual	understanding	across	a	wider	range	of	methodologies.Assuming	you	don’t	pass	the	PMP	exam	the	first	time,	you'll	receive	a	detailed	exam	report	from	PMI.	This	report	will	indicate	your	overall	pass/fail	result,	your	proficiency	across	the
three	different	domains,	and	a	drilled-down	proficiency	rating	of	the	various	tasks	within	each	domain.	Note	that	PMI	will	not	give	you	a	numerical	score	but	just	an	overall	performance	score,	such	as	whether	you	are	Above	Target,	Target,	Below	Target,	or	Needs	Improvement.PMI	will	allow	you	to	rebook	the	exam,	usually	after	24	to	48	hours	of
completing	the	first	try,	and	you	will	need	to	pay	for	the	retake.While	a	failed	result	may	cause	some	disappointment,	despair	is	not	going	to	be	helpful.	It’s	best	to	consider	the	failure	an	opportunity	to	improve,	analyze	the	areas	where	you	faltered	using	the	drilled-down	task	report,	and	revisit	those	areas	to	strengthen	your	understanding	and
knowledge.	You	can	take	a	couple	of	weeks	to	prepare	and	resit	the	exam.You're	allowed	three	attempts	to	pass	the	PMP	exam	within	a	12-month	period	from	your	application	approval	date.	If	you	still	cannot	pass	the	exam	after	three	tries,	you	will	need	to	wait	12	months	from	your	last	examination	date	before	reapplying.	Each	retake	requires
paying	an	additional	exam	fee	of	$275	(cost	for	PMI	members).It's	not	a	question	of	whether	PMP	is	better	than	the	CAPM	or	vice	versa,	but	more	so	to	do	with	the	current	stage	of	your	career,	experience,	and	professional	goals.The	CAPM	doesn't	have	experience	requirements,	so	it	is	great	for	new	college	or	university	graduates	interested	in
dipping	their	feet	in	the	project	management	domain.	CAPM	is	also	relevant	if	your	overall	project	management	experience	is	thin	(less	than	2	to	3	years).PMP	is	aimed	at	experienced	project	managers	who	have	significant	experience	leading	projects.	Candidates	must	have	at	least	three	years	of	project	management	experience	to	qualify.	CAPM	is
also	the	easier	exam	compared	to	the	PMP	although	it	has	become	tougher	with	its	latest	revision.	The	PRINCE2	certification	has	two	levels:	PRINCE2	Foundation	and	Practitioner,	while	the	PMP	is	a	standalone	exam.	PRINCE2	Foundation	is	an	easier	exam	to	pass	compared	to	the	Practitioner	because	it	tests	the	PRINCE2	Manual	more	directly.	The
Practitioner	is	an	open-book,	application-based	exam,	so	the	failure	rate	for	the	Practitioner	is	higher.	The	practitioner	requires	a	deeper	understanding	of	the	PRINCE2	methodology.However,	compared	to	both	PRINCE2	exams,	the	PMP	is	more	intensive	and	requires	a	bigger	time	commitment	for	preparation.You	can	read	our	PMP	vs	PRINCE2
article	for	a	detailed	breakdown	comparing	both	certifications.	The	PMP	certification	is	valid	for	3	years	from	the	date	you	pass	the	exam.	To	maintain	it,	you	must	earn	60	Professional	Development	Units	(PDUs)	within	those	3	years	and	pay	a	renewal	fee.	Earning	the	PDUs	and	renewing	the	certification	will	require	some	financial
investment.Therefore,	your	PMP	certification	will	remain	valid	as	long	as	you	choose	to	maintain	it.


