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website, you agree to our collection of information through the use of cookies. To find out more, view our privacy policy.© A© Gettyimageskirill4mulawhich Hat will you wear? What is your instinctive approach to decision-making? If you’re naturally optimistic, then you probably don’t always consider the potential negatives to a decision. Similarly, if
you are very cautious, you may not focus on the opportunities that may arise. Whatever your gut tells you, the best decisions usually come after exploring different ways to visualize a problem. However, it is easy to feel confused if you try to consider multiple angles at the same time. And things can become even more complicated - even combatable &"
" if the whole team weighs with different points of view. “Six Hanging Hats” is a way to investigate a problem from a variety of perspectives, but in a clear and conflicting way. It can be used by individuals or groups to move out of the usual ways of thinking, try different approaches, and then think constructively about how to move forward. In this
article, we will explain the behind the six-hat technique and we'll examine how it might improve the decision-making process for you and your team. Who invented Six Hanging Hats? The approach of the six hanging hats was created by Edward de Bono, a Maltese, Maltese doctor, and philosopher. He used him in the government agencies in his he, but
he also wanted him to be a practical tool to solve daily problems. The first has appeared in his 1985 book of the same name, which was then revised several times. [1] De bono ~a€ a€ a€ a€a€a€a€a€a€a€ «eThe was also the inventor of "lateral thought", a method of troubleshooting indirectly, often in creative and surprising ways. Likewise,
Six Thinking Hats is a way to understand and explore different types of thought. Six Thinking Hats for Decision Making The Six Thinking Hats Technication shows you a problem A in six different ways. She takes you and the team of her beyond any instinctive position, in order to explore a range of perspectives. In this way, you can carefully consider
each one, without having to discuss your case or make decisions hasty about what is "right" or "wrong". When you have tried all six hats, you should have a rich collection of intuitions that will help you decide your next steps. Here's whatever represents your six thinkers: Blue Hat: "The conductor's hat" When you or your team you are in Blue Hat
mode, you focus on checking your thinking and management of decision-making. You have an agenda, ask summarized and come to conclusions. Green hat: "The creative hat" The green hat represents creative thinking. When you wear this hat, explore a series of ideas and possible ways to proceed. Red hat: "The hat for the heart" This hat represents
feelings and instincts. When you are engaged in this kind of thought, you can express your feelings without having to justify them logically. Yellow hat: "Optimist's hat" with the thought of a yellow hat, look at the problems in the most positive light possible. You accentuate the advantages and added value that could derive from your ideas. Black Hat:
"The Hat” This hat is to be cautious and assess the risks. Use critical judgment and explain exactly why you have concerns. The black hat is one one one the most powerful hats, but it is often abused. Make sure that you and your team can justify any critical comments or warnings, so that this way of thinking does not prevail over your decision-making
process. White Hat: The White Hat is the collection of information. Think of the knowledge and insights you have already gathered, but also the information you lack, and where you can go and get it. Reproduced with the permission of Penguin Random House U.K. and the proprietor of the trademark and copyright of the Bono. com To find out how to
use the Six Pension Chapels ® Team members, contact Some colors have cultural implications, so you may have to choose new colors for one or more of your hats. In China, for example, a green hat can mean an unfaithful spouse. And you might decide to change the black hat to gray, not to associate the black hat with the search for flaws. It is okay
to use any color appropriate for you and your team, provided © All six are different, and you stick to the same colors every time you use this technique. There are several other decision-making techniques that explore problems from different angles. The reframing matrix encourages you to try out a wide range of perspectives when designing a
product or service. What are the key considerations from the point of view of marketing, for example, or from the point of view of your production team? Constructive polemics involve opposing different approaches to each other. This means it is more combative than Six Thought Chapels. But it can also generate energy, help people reconsider their
positions and lead to well-tried decisions. And Empathy Mapping is a useful tool when you want to understand the perspectives of the main stakeholder in order to incorporate them into your plans. The Benefits of the Six Thought Chapels In addition to the quality of your decisions, the technique of the Six Thought Chapels has other advantages to
offer: More organized You can be sure you’'ve considered every angle, and it helps you evaluate the information you get efficiently and accurately. Better creativity. It allows you to move away from predefined positions and approaches. And comparing or combining different perspectives can sometimes ignite new thoughts. Better thinking skills. It's a
great way to strengthen important skills like curiosity and critical thinking. Stronger interpersonal powers. It encourages you to listen, question, and respond. So it can also make you more persuasive, better spot when others need support, and more confident to resolve conflicts when they arise. Greater inclusivity in team. It requires people to put
aside any preconceptions and focus on seeing things from the same perspective for a while. The debate is still ongoing, but it is based on a shared understanding that can help everyone feel included. It's important to remember that some members of your team might find some kinds of challenging thinking ®OAA probably because of neurodivergence
" and they need reassurance or support. However, they can also excel while wearing particular hats! So use this technique to play on everyone’s strengths. De Bono’s Six Thinking Hats is a powerful technique for looking at decision making from different perspectives. These are six distinct types of thinking, which you can do alone or with your team.

Each style of thinking is represented by a different hat: Blue Hat: Organization and Planning Green Hat: Creative Thinking Red Hat: Feelings and Instincts Yellow Hat: Benefits and Values Black Hat: Risk Assessment White Hat: Gathering Information By “wearing” each of the Six Thinkers in turn, you can gain a rich understanding of the problems you
face. And the best ways forward. She also encourages everyone to be involved in the decision-making process. Process. Process.
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